


GRAND LAKES
PROJECT PROFILE

SEAMLESS INTERGRATION
Seamless integration is the idea of making a very complex 
system perform effortlessly for users, so that anyone can use it. This case study features 
hospitality areas at Grand Lakes.

BACKGROUND
Grande Lakes is strategically located off of Central Florida Parkway near SeaWorld and 
fifteen minutes from Orlando International Airport. The beautiful 352 acre property boarders 
the Shingle Creek and is home to the JW Marriott and Ritz Carlton resorts. The two 
destinations are distinguished by their organic nature and provide ideal spaces for business 
and leisure. 

The Ritz Carlton resort holds 582 elegant guest rooms and 47,000 square feet of meeting 
space, which includes three large ballrooms and several breakout rooms. The JW Marriott 
features more than 100,000 square feet of meeting space, which also includes three large 
ballrooms. The JW Marriot has over 1,000 guest rooms. 
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CHALLENGE
These hotels are known for their ultra
modern luxuries and they attract guests with 
high expectations, thus the current 
technology proved unacceptable. The 
audio for the entire property was controlled 
by an antiquated laptop that was stored in 
a closet in a remote corridor. 

Additionally, their bars and restaurants were 
running with separate satellites and different 
DirecTV accounts, which was very costly. ZIO 
was contracted to update these systems in 
a simplistic manner so that they could be 
operated by simple-to-operate user 
interfaces. The biggest challenge for us was 
implementing the updates in a property that 
never shuts down. We had to make 
temporary adjustments to allow them to 
continue operation. We took advantage of 
slow times and used the short windows of 
ceased operations to perform the updates 
to the systems. 

SOLUTION
The installation included replacing the 
previous Grafik Eye lighting system with a 
unified Quantum system.  ZIO chose the 
Quantum System because of its 
compatibility with large venues such as 
stadiums and conference centers, which fit 
better with the massive size of the Grande 
Lakes property. ZIO upgraded the existing 
room combining audio system and controls 
with a new digital signal-processor-based 
network audio system. Centralized control 
of the audio system is available from a new 
touch panel located at the front of the 
equipment rack as well as a from owner 
provided iPads. 

Installed a large 1.2 meter satellite dish on 
the roof, ran 600 (estimate) feet of cabling 
back to the main distribution frame, installed 
a whole new rack put in a really cutting 
edge DirecTV system that has a high density 
of channel capacity in a very small 
package. Each area for controlling audio 
was equipped with a large ten inch touch 
screen, in addition to an iPad so 
combining room adjustments, adjusting 
levels, and routing audio became really 
easy.
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RESULTS 

Grande Lakes was pleased to have a single 
vendor take care of all of their technology 
needs. They were unsatisfied with prior venders 
because of their inability to be responsive and 
ability to serve only finite parts of their 
technology systems. ZIO provided solutions to 
each of their problems in one turnkey 
package. All three systems that we serviced 
use the same network and can be remotely 
monitored by the experts who put it together. 
The unified, up-to-date system will save 
hundreds of man hours, prevent guests from 
being dissatisfied, and revolutionize the way 
that they operate. 

Key Project Equipment

 » Grafik Eye lighting system with a 
unified Quantum system

 » New digital LCD keypads

 » Reduced the equipment racks 
from six to three cutting the 
storage space in half

 » Installed a large 1.2 meter satellite 
dish on the roof
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WHO WE ARE
We are a team passionate about the latest 
home integration technology.

ABOUT US
ZIO is a Winter Park-based technology solutions provider for residential and 
commercial segments. Beyond traditional product sales and installation we 
deliver solutions; solutions that are custom designed for each and every 
client’s specific needs.

For over fifteen years, the experienced and award-winning professionals at 
ZIO have been partnering with clients at their homes and offices to design, 
install and support custom solutions with the latest yet affordable 
technology. ZIO employs a full-time staff of over 30 committed and 
passionate employees.
We are passionate about being the technology partner of 
choice. Our mission is to make technology an asset for our 
customers, by striving to make their technology seamless.


